Powell School Improvement Plan 2009-2011

	Goal: 
	 Reading: By 2011 95% of students will be demonstrate growth and proficiency in reading as measured by EOGs and teacher assessments. 

	1. Key Process:
	Implement and align balanced reading program through Readers Workshop model.

	2. Key Process:
	Analyze subgroup performance data and develop appropriate intervention/acceleration strategies

	3. Key Process:
	Utilize PLTs to implement ongoing formative assessment program to effectively monitor student performance in reading and plan appropriate instructional responses

	4. Key Process:
	Provide opportunities for increased staff collaboration and critical reflection across grade levels (vertically) and specialist

	5. Key Process:
	Create a positive and safe school environment that supports academic achievement of all students

	Goal: 
	Math: By 2011, 95% of students will demonstrate growth and proficiency in math as measured by the EOGs and teacher assessments

	1. Key Process:
	Implement a balanced math framework for regular classroom instruction using Math Expressions as a primary resource.

	2. Key Process:
	Utilize PLTs to implement ongoing formative assessment program to effectively monitor student performance and plan appropriate instructional response.

	3. Key Process 
	Create a positive and safe school environment that supports academic achievement of all students.

	4. Key Process:
	Promote activities and processes that support teacher retention.

	Goal: 
	Writing: By 2011, 95% of students will be demonstrate growth and proficiency in writing as measured by 4th grade writing assessment and teacher assessments.

	1. Key Process:
	Implement and align balanced writing program through Writers Workshop model.

	2. Key Process:
	 Utilize PLTs to implement ongoing formative assessment program in writing to effectively monitor student performance and plan appropriate instructional responses

	3. Key Process:
	Promote parent involvement to support academic growth through participation in home-school communication activities

	4. Key Process 
	Create a positive and safe school environment that supports academic achievement of all students.


School Improvement Goal: Reading: By 2011 95% of students will be demonstrate growth and proficiency in reading as measured by EOGs and teacher assessments. 

Goal Manager: Principal
	
	Process Manager
	Progress Monitoring
	Action Steps
	Who’s 

Resp.
	Timeline
	Status Update

08-09
	Next Item Due

09-10

	Key Process 1

Implement and align balanced reading program through Readers Workshop
	Literacy Coach
	Short-Term Benchmark:
By 12/09 – structures of the readers workshop model will be in place in 80% of classrooms - observation
	Action Step 1

Provide half-day planning time for grade levels to set goals and determine pacing guide for reading objectives.
	 Sposato
	8/09 To: 6/11
	Funded by Title I
	Pending budget

	
	
	Intermediate Benchmark


	Action Step 2

Continue partnership with intervention teachers in the classroom.
	Sposato
	8/09 To: 6/11
	Ongoing
	Complete as budget provides

	
	
	Long-Term Benchmark

By 2011 95% of students will be demonstrate growth and proficiency in reading as measured by EOGs and teacher assessments. 


	Action Step 3

Provide professional development on scientifically research based best practices which will include book talks, workshops, and in-service training. (Columbia tools)
	King
	8/09 To: 6/11
	Ongoing  
	Pending budget

	
	
	
	Action Step 4

Create a plan to implement literacy coaching cycle to additional grade-levels.
	Price
	8/09 To: 6/11
	Coaches in 5/6 grades
	Coaching in 3/6 grade-levels

	Key Process 2

Analyze subgroup performance data and develop appropriate intervention/acceleration strategies
	IRT
	Short-Term Benchmark
	Action Step 1

Review yearly testing data, looking for subgroup performance and trends
	Medlin
	6/08 To: 8/09
	Waiting on EOGs
	Complete

	
	
	Intermediate Benchmark
	Action Step 2

Literacy Team will collect/study research-based intervention strategies and share/train the staff
	Thurmond
	8/09 To 1/09
	Staff Development on 10/16 & 2/12
	Implementing Readers Workshop

	
	
	Long-Term Benchmark

By 2011 95% of students will be demonstrate growth and proficiency in reading as measured by EOGs and teacher assessments. 


	Action Step 3

Implement research-based strategies within intervention response pyramid.
	Thurmond
	9/08 To: 6/11
	See tracking document
	Implementing Readers Workshop

	
	
	
	Action Step 4

Align classroom instruction with intervention instruction through collaboration.
	
	
	
	

	Key Process 3

Utilize PLTs to implement ongoing formative assessment program to effectively monitor student performance in reading and plan appropriate instructional responses program to effectively monitor student performance in reading and plan appropriate instructional responses
	Principal/

IRT
	Short-Term Benchmark
	Action Step 1

Staff will receive guidance and training from experts on utilizing assessments to plan instruction and impact student learning.
	Adams
	8/09 To: 9/09
	 -- Three staff attended High 5 workshop
	

	
	
	Intermediate Benchmark
	Action Step 2

Grade levels will meet weekly to review assessment data and plan appropriate instructional responses to areas of weakness
	 Kitts
	8/09 To: 6/11
	PLC schedule
	

	
	
	Long-Term Benchmark

By 2011 95% of students will be demonstrate growth and proficiency in reading as measured by EOGs and teacher assessments. 


	
	
	
	
	

	Key Process 4

Provide opportunities for increased staff collaboration and critical reflection across grade levels (vertically) and specialist instructional responses
	IRT, Magnet Coordinator, Literacy teacher
	Short-Term Benchmark
	Action Step 1

Develop vertical collaboration schedule.
	King
	8/09 To: 6/09
	 --
	

	
	
	Intermediate Benchmark
	Action Step 2

Develop collaboration schedule for specialists and grade-level teachers
	 .King
	8/09 To: 6/09
	--
	

	
	
	Long-Term Benchmark

By 2011 95% of students will be demonstrate growth and proficiency in reading as measured by EOGs and teacher assessments. 


	
	
	
	
	

	5. Key Process:
Create a positive and safe school environment that supports academic achievement of all students
	Counselor
	Short-Term Benchmark
	Action Step 1

Implement the "Positive Behavior Support" program
	Edwards
	
	
	

	
	
	Intermediate Benchmark
	Action Step 2

Develop, implement and publish a school-wide student support plan to provide services for children with behavioral and/or motivational issues that impact learning.
	Warren
	
	
	

	
	
	Long-Term Benchmark

By 2011, 100% of children and staff will report Powell as a safe place to learn and teach
	
	
	
	
	


School Improvement Goal: By 2011, 95% of students will demonstrate growth and proficiency in math as measured by the EOGs and teacher assessments
Goal Manager: Principal

	
	Process Manager
	Progress Monitoring
	Action Steps
	Who’s

Resp.
	Timeline
	Status Update/Evidence
	Next Item Due

09-10

	Key Process 1

Implement a balanced math framework for regular classroom instruction using Math Expressions as a primary resource.
	K-2 and 3-5 Math Coaches/ IRT
	Short-Term Benchmark
	Action Step 1

Grade-level teams will clarify essential objectives for each quarter.
	Math committee grade level rep.
	8/09 To: 6/11
	 Ongoing
	Quarterly objectives due to Sposato

	
	
	Intermediate Benchmark
	Action Step 2

Grade-level teams with share best practices in PLTs and conduct professional development within PLTs to understand and practice new teaching strategies.
	Math committee grade level rep.
	8/09 to 6/11
	 Ongoing
	PLT Notes

	
	
	Long-Term Benchmark

By 2011, 95% of students will demonstrate growth and proficiency in math as measured by the EOGs and teacher assessments
	Action Step 3

Implement and effectively use K-2 and 3-5 Math Coaches.
	Hart and Donohue
	8/09 To: 6/11
	Ongoing
	Coaching plan

	Key Process 2

Utilize PLTs to implement ongoing formative assessment program to effectively monitor student performance and plan appropriate instructional response.
	Principal
	Short-Term Benchmark
	Action Step 1

Grade-level teams will devote part of weekly PLT meetings to plan, assess, and review student achievement data
	Math committee grade level rep.
	8/09 To: 6/11
	Ongoing
	PLC Notes

	
	
	Intermediate Benchmark
	Action Step 2

Grade-level teams will implement intervention and enrichment plan in response to assessed objectives
	Math committee grade level rep.
	9/09 To: 6/11
	ongoing
	PLC Notebook

	
	
	Long-Term Benchmark

By 2011, 95% of students will demonstrate growth and proficiency in math as measured by the EOGs and teacher assessments
	Action Step 3

Each grade-level PLT will develop and share a plan to systematically evaluate student progress and effectiveness of all enrichment/intervention activities
	Math Committee grade level rep.
	8/09 To: 6/11
	
	Plan due 12/09

	
	
	
	Action Step 4

Each grade level will offer math electives to meet the differentiated needs of students.
	Math Committee grade level rep.
	9/09 To: 6/11
	Ongoing
	

	Key Process 3

Create a positive and safe school environment that supports academic achievement of all students.
	Assistant Principal
	Short-Term Benchmark
	Action Step 1

Implement PBS
	PBS Team
	9/09-6/11
	Ongoing 3-5 year process
	Team currently in training

	
	
	Intermediate Benchmark


	Action Step 2

Continue Coordination of FIN/SST/Mentor Program services
	AP
	9/09-6/11
	ongoing
	Ongoing training and consultation as available

	
	
	Long-Term Benchmark

By 2011, 100% of children and staff will report Powell as a safe place to learn and teach
	
	
	
	
	

	Key Process 4

Promote activities and processes that support teacher retention.
	Principal
	Short-Term Benchmark
	Action Step 1

Implement the structures to support a viable professional learning community
	Principal
	Ongoing
	Google Docs
	

	
	
	Intermediate Benchmark
	Action Step 2

Implement Duty Free Lunch - Teacher assistants will provide coverage for teachers during lunch to allow for a free lunch period to the extent that students are sufficiently monitored.
	Principal
	Ongoing
	Lunch Schedules
	

	
	
	Long-Term Benchmark


	Action Step 3

Duty Free Instructional Time - Teachers will have a minimum of 45 minutes of planning per-day in addition to 3.5 hours of release time a month. The school improvement team will work to find additional strategies to increase planning time as more work is done on establishing the structures to support a Professional Learning Community
	Principal
	Ongoing
	Master Schedule
	


School Improvement Goal: Writing: By 2011, 95% of students will be demonstrate growth and proficiency in writing as measured by 4th grade writing assessment and teacher assessments. 

Goal Manager: IRT

	
	Process Manager
	Progress Monitoring
	Action Steps
	Who’s 

Resp.
	Timeline
	Status Update/Evidence
	Next Item Due

09-10

	Key Process 1

Utilize PLTs to implement ongoing formative assessment program to effectively monitor student performance and plan appropriate instructional response.
	IRT
	Short-Term Benchmark
	Action Step 1

Staff will receive guidance and training on Writers' Workshop and utilizing instructional time for writing assignments. Training will include both school-based and off-site professional development.
	Principal
	5/08 To: 5/09
	Pushed to next year due to Reader’s Workshop focus

4 staff members attended TC institute
	

	
	
	Intermediate Benchmark
	Action Step 2

Grade levels will meet weekly to review writing assessment data and plan appropriate instructional responses to areas of weakness
	Principal
	8/09 To: 6/11
	Pushed to next year due to implementation of 3-5 Literacy assessment
	

	
	
	Long-Term Benchmark

Writing: By 2011, 95% of students will be demonstrate growth and proficiency  in writing as measured by 4th grade writing assessment and teacher assessments.
	
	
	
	
	

	Key Process 2

Implement and align balanced writing program through Writers Workshop model
	IRT
	Short-Term Benchmark
	Action Step 1


	
	
	
	

	
	
	Intermediate Benchmark
	Action Step 2

Provide professional development on scientifically research based best practices which will include book talks, workshops, and in-service training.
	
	8/09 To: 12/08
	--
	

	
	
	Long-Term Benchmark

Writing: By 2011, 95% of students will be demonstrate growth and proficiency  in writing as measured by 4th grade writing assessment and teacher assessments.
	
	
	
	
	

	Key Process 3
Promote parent involvement to support academic growth through participation in home-school communication activities

	Instructional Resource Teacher
	Short-Term Benchmark


	Action Step 1

Provide families information and assistance accessing community resources
	
	
	
	

	
	
	Intermediate Benchmark


	Action Step 2

Facilitate parent attendance at parent/teacher conferences
	
	
	
	

	
	
	Long-Term Benchmark


	Action Step 3

Provide parent education on supporting academic growth at home
	
	
	
	

	Key Process 4

Create a positive and safe school environment that supports academic achievement of all students.
	Assistant Principal
	Short-Term Benchmark
	Action Step 1

Implement PBS
	PBS team
	9/09-6/11
	Ongoing 3-5 year process
	Team currently in training

	
	
	Intermediate Benchmark
	Action Step 2

Continue Coordination of FIN/SST/Mentor Program services
	AP
	9/09-6/11
	ongoing
	Ongoing training and consultation as available

	
	
	Long-Term Benchmark

By 2011, 100% of children and staff will report Powell as a safe place to learn and teach
	
	
	
	
	








